evaluation copy – read and follow terms and conditions

Chaordic Stepping Stones –
Complimentary Evaluation Copy
marcus evans 5th Edition - Risk Data Aggregation and Reporting
Benchmark progress on BCBS 239 and assess its ongoing impact on businesses

Hilton Canary Wharf, London, 28th April 2016

Carpe Momentum Advisory – Andreas Metzen
Sustainable Change - Sustainable Business

Slide 1
© 2016 Carpe Momentum Advisory – Andreas Metzen

evaluation copy – read and follow terms and conditions

Chaordic Stepping Stones –
Evaluation Copy – Terms and Conditions
Carpe Momentum Advisory -Evaluation Copy


The following terms and conditions apply to the review of this Evaluation Copy of Chaordic Stepping Stones (“evaluation material”)
provided by Carpe Momentum Advisory – Andreas Metzen. Any violation of the following terms is strictly prohibited.
‒

The evaluation material is owned by Carpe Momentum Advisory – Andreas Metzen(“CMA”) and all right, title and interest
therein is vested solely in CMA.

‒

Recipient will use the evaluation material only for the purpose of evaluation it and to provide comments and feedback
relative thereto to CMA.

‒

The evaluation material , or any portion thereof, may not be copied by Recipient and may not be distributed to, or made
available for the use by, any party other than Recipient, unless, in each case, Recipient has obtained the prior written
authorization of CMA prior to such copying and/or distribution.

‒

Recipient will have 60 days from the date of receipt to evaluate the evaluation material, after which it will promptly return or
delete the evaluation material and all authorized copies to CMA. Such time period may be extended only with the consent of
CMA.

‒

Recipient will not conduct any training, or use of the evaluation material for any purpose other than for evaluation purposes,
with first becoming a member in good standing of the CMA or without first obtaining a license from CMA to use the
evaluation material for the intended purpose.

‒

All information about the evaluation material will be held strictly confidential and Recipients will not disclose any content of
the evaluation material to any other party without first obtaining the consent of CMA.

‒

The terms “Carpe Momentum Advisory” and “Aware Leadership” is a trademark of CMA and may not be used in any manner
by Recipient or any other party with the prior approval of CMA.

‒

Any copying or use of the evaluation material except as set forth above is strictly prohibited.

‒

© 2016 Carpe Momentum Advisory. All Rights Reserved.
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Chaordic Stepping Stones Introduction
1.1 | Overview
1.2 | Need – Purpose - Principles
1.3 | People - Concept
1.4 | Limiting Beliefs - Structure
1.5 | Practice - Harvest
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1 Chaordic Stepping Stones
1.1 | Overview

 Need
 Purpose
 Principles
 People
 Concept
 Limiting Beliefs
 Structure
 Practice

 Harvest
Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
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1 Chaordic Stepping Stones
1.1 | Overview
What’s the lightest structure (e.g.
agenda or org structure) and what
processes will serve the purpose and
need ? What are we going to do? Which
processes to use? What’s the structure
that works with the concept, serves the
people, follows the principles, pursues
the purpose and meets the need?
Examine ways in which we
assume work gets done in order
to discover the new ways that
might serve work with new
results . What habits, behaviour
patterns, thinking, gets in our way
of working together in new ways?
What do we need to let go to let
come?

The questions are to prompt conversation. Although the steps
aren’t sequential, it is common to start with need.

Need

The need is the compelling reason for doing anything. What
time is it in the organization, team, field, system? What would
be most helpful? What is the thing that will serve this work?
What are we longing for? What is it we would like to change?

Structure

Purpose

The purpose flows from the need. Why
are we bringing people together? What’s
the purpose that we can adopt that
would best serve the need? Should be a
clear, compelling statement to act as
guidepost.

Practice
Limiting
Beliefs

Take a high level look at the shape of the
need and purpose -what concepts or
themes are useful? What themes, ideas,
images come to mind? What’s the phase
we’re in right now?

Practice working with one another in
alignment with the designs we have
created. Deliver, implement, learn new
things, and respond. How do we work
with one another in between meetings?

Concept

People

Principles

Simple, co-owned and well
understood principles of
cooperation help us to know how
we will work together. What is
important about how we want to
work with the participants and
each other?

Identify the people that are involved in our
work. Who is in the room? Who is not in the
room and how do we bring them in? Who is
this work really for? Who will be interested in
our results?

Harvest : How do we make meaning of the work, tell our story, feed results forward?

Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
© 2016 Carpe Momentum Advisory – Andreas Metzen
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1 Chaordic Stepping Stones
1.2 | Need – Purpose - Principles






Need


What is the need that this group can uniquely meet?



The need is the compelling reason for doing anything. Sensing the need is the first step to
designing a meeting, organizational structure or change initiative that is relevant. The need is
outside of our work: it is the thing that is served by the work you are doing.

Purpose


If this work should live up to its fullest potential, what do you dream (or vision) is possible?
What is the next level for the for our work? Where should we be heading?



From the need flows the purpose. Purpose statements are clear and compelling and the guide us in
doing our best possible work.

Principles


What is it important to remember about how we want to work with the participants in our initiative?
What do we think is most important to remember as we design to meet the need and purpose?



Principles of cooperation help us to know how we will work together. It is very important that these
principles be simple, co-owned and well understood. These are not principles that are platitudes or
that lie on a page somewhere. They are crisp statements of how we agree to operate together so
that over the long term we can sustain the relationships that make this work possible.
Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
© 2016 Carpe Momentum Advisory – Andreas Metzen
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1 Chaordic Stepping Stones
1.3 | People - Concept




People


Who is in the room?
Who is not in the room and how do we bring them in?
How do we leverage relationships to propagate the ideas generated by our work together?
Who will be interested in the results of our work?



Once the need and the purpose are in the place and we have agreed on our principles of
cooperation, we can begin to identify the people that are involved in our work. Mapping the network
helps us to see who is in this work for us and who will have an interest in what we are doing.

Concept


What is the deeper pattern of our work and what organizational forms are in alignment with that?
How might we activate our principles to best do our work?



This is a high level look at the shape of our endeavor. For example, if our need was to design a way
to cross a body of water, we could choose a bridge, a causeway or a ferry. The concept gives form
to different structures or organization for doing our work. We might explore the structures, such as
circles and networks – understand what these are, how they operate, how they are embedded with
various contexts and cultures and what implications each has for our work.

Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
© 2016 Carpe Momentum Advisory – Andreas Metzen
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1 Chaordic Stepping Stones
1.4 | Limiting Beliefs - Structure




Limiting Beliefs


What makes us uncomfortable, and what do we fear about new ways of working together?
What will it take for us to fully enter into working in new and unfamiliar ways?



So much of what we do when we organize ourselves is based on unquestioned models of behavior.
These patterns can be helpful but they can also limit us in fulfilling our true potential. We cannot
create innovation in the world using old models and approaches. It pays to examine ways in which
we assume work gets done in order to discover the new ways that might serve work with new
results. Engaging in this work together brings us into a co-creative working relationship, where we
can help each other into new and powerful ways of working together, alleviating the fear and
anxiety of the unknown.

Structure



How do we support the aspirations of the group?
What is the lightest structure that will serve our purpose and need?



Once the concept has been chosen, it is time to create the structure that will channel our resources.
It is in these conversations that we make decisions about the resources of the group: time, money,
energy, commitment, and attention. In the case of a meeting or gathering, it is through these
conversations that we decide on the agenda for the time together. What’s the structure that works
with the concept, serves the people, follows the principles, pursues the purpose and meets the
need?
Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
© 2016 Carpe Momentum Advisory – Andreas Metzen
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1 Chaordic Stepping Stones
1.5 | Practice - Harvest




Practice


What commitments are we willing to make to contribute to the success of our endeavor?
What do we need to do to sustain our work together?



The ongoing practice within the structures we build is important. This is the world of to do lists,
conference calls and email exchanges. The invitation here is to practice working with one another in
alignment with the designs we have created. Deliver, implement, learn new things, and respond.

Harvest


What are the feedback loops that we need to design to ensure that learning and change
accelerates itself?
How will we stay open to emergent learning?



There is no point in doing work in the world unless we plan to harvest the fruits of our labors.
Harvesting includes making meaning of our work, telling the story and feeding forward our results
so that they have the desired impacts in the world.

Chardoic Stepping Stones | Adapted from Chris Corridan and the Art of Hosting
© 2016 Carpe Momentum Advisory – Andreas Metzen
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Andreas Metzen
Director
Senior Change Consultant
Quality, Organization, Process, People
Carpe Momentum Advisory | Max-Ernst-Str. 5 | 55543
Bad Kreuznach | Germany |
Tel +49 671-2135789 |
Mobile +49 1578 1008380
andreas.metzen@carpemomentum.eu
www.carpemomentum.eu
www.aware-leadership.com
"As you think, so shall you become.“
Bruce Lee
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