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Best Practices Toolbox I –
Evaluation Copy – Terms and Conditions

Carpe Momentum Advisory -Evaluation Copy

 The following terms and conditions apply to the review of this Evaluation Copy of Best Practices Toolbox I (“evaluation material”) 
provided by Carpe Momentum Advisory – Andreas Metzen. Any violation of the following terms is strictly prohibited.

‒ The evaluation material is owned by Carpe Momentum Advisory – Andreas Metzen(“CMA”) and all right, title and interest 
therein is vested solely in CMA.

‒ Recipient will use the evaluation material only for the purpose of evaluation it and to provide comments and feedback 
relative thereto to CMA.

‒ The evaluation material , or any portion thereof, may not be copied by Recipient and may not be distributed to, or made 
available for the use by, any party other than Recipient, unless, in each case, Recipient has obtained the prior written 
authorization of CMA prior to such copying and/or distribution.

‒ Recipient will have 60 days from the date of receipt to evaluate the evaluation material, after which it will promptly return or
delete the evaluation material and all authorized copies to CMA. Such time period may be extended only with the consent of 
CMA.

‒ Recipient will not conduct any training, or use of the evaluation material for any purpose other than for evaluation purposes, 
with first becoming a member in good standing of the CMA or without first obtaining  a license from CMA to use the 
evaluation material for the intended purpose.

‒ All information about the evaluation material will be held strictly confidential and Recipients will not disclose any content of
the evaluation material to any other party without first obtaining the consent of CMA.

‒ The terms “Carpe Momentum Advisory” and “Aware Leadership” is a trademark of CMA and may not be used in any manner 
by Recipient or any other party with the prior approval of CMA.

‒ Any copying or use of the evaluation material except as set forth above is strictly prohibited.

‒ © 2016 Carpe Momentum Advisory. All Rights Reserved.

Best Practices Toolbox I | Evaluation Copy – Terms and Conditions
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Leaning on Best Practices to
Foster Sustainable and Profitable Business

 More often than not today business challenges are in essence not formulating new 
requirements.

 Take an example from the finance industry where the paper #239 of the Basel 
Committee for Banking Supervision asks for improved data quality and risk reporting. 
Taking a closer look at the principles in the paper it is asking in essence for a high quality 
enterprise data warehouse with a high degree of integration, a mature data quality 
management system and an enterprise architecture management.

 These requirements are not new in other industries and in some sense also not for the 
finance industry. They were just never really have-to dos to succeed, or were they?

 Concepts are readily available to provide answers to the change demand the finance 
regulator is pushing for. This example is valid for other industries as well.

 There are concepts available on how to bring about the changes in your organization to 
comply and arguably also on how to maybe even make it a competitive edge if you 
comply effectively and skillfully and meet the change demand existing for you.

Best Practices Toolbox I | Leaning on Best Practices 
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Leaning on Best Practices to
Foster Sustainable and Profitable Business

 So what are those concepts available? – Best Practices

 A comparison may help make a key point. If you would like to prepare a meal you have 
never made before. How would you go about fixing it?

 A cook book would be very helpful. Somebody has fixed the meal before, maybe even 
fine-tuned it and has written down the instructions on
how to fix it. All you have to do is follow the guidance,
get the ingredients and follow along. Chances are your
meal will turn out just fine and tasty and if not the first
time then by practices the 2nd time. By the 4th time you
will add your twist and adjust the recipe to your likings.

 Absolutely the same is true for best practices available.

 Decide which ones will suit you. Make sure you have the ingredients (leadership, human 
factor to name two key ones), establish a strategy - a plan - implement and adjust.

Best Practices Toolbox I | Leaning on Best Practices 
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Leaning on Best Practices to
Foster Sustainable and Profitable Business

Leaning on best practices as a fundament for meeting the change demand challenge

 On the following slides I would like to highlight best practices to consider for meeting the 
change demand and make use of in your strategic planning.

 ISO 9001:2015 – International Organization for Standardization

 CMMI - Capability Maturity Model Integration – CMMI Institute

 Project Management Body of Knowledge (PMBOK®) - PMI

 Portfolio, Programme and Project Offices (P3O®) - AXELOS

 Portfolio, Programme, and Project Management Maturity Model (P3M3®) - AXELOS

 Business Analysis Body of Knowledge® (BABOK®) - IIBA

 COBIT 5 (Control Objectives for Information and Related Technology) - ISCA

 ITIL 2011 edition - AXELOS

 Enterprise Risk Management - Integrated Framework  - COSO

 TOGAF® - The Open Group

 Data Management Body of Knowledge - DAMA®

Best Practices Toolbox I | Leaning on Best Practices 
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Leaning on Best Practices
ISO 9001:2015 Quality Management System Requirements

Best Practices Toolbox I | Leaning on Best Practices | ISO 9001:2015 QMS Requirements
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Leaning on Best Practices
ISO 9001:2008 Quality Management System Requirements

ISO 9001:2008 Quality Management System, adopts a number of management 

principles that can be used to guide an organizations towards improved performance. 

The principles include:

* Leadership

* Involvement of people

* Process Approach

* System approach to

management

* Continual improvement

* Factual approach to

decision making

* Mutually beneficial

supplier relationships

Best Practices Toolbox I | Leaning on Best Practices | ISO 9001:2008 QMS Requirements



Slide 8
© 2016 Carpe Momentum Advisory – Andreas Metzen

evaluation copy – read and follow terms and conditions 

Leaning on Best Practices
ISO 9001:2008 Quality Management System Requirements

Best Practices Toolbox I | Leaning on Best Practices | ISO 9001:2008 QMS Requirements
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Customer focus
Since the organizations depend on their customers, therefore they should understand current and future customer needs, 
should meet customer requirements and try to exceed the expectations of customers. An organization attains customer focus 
when all people in the organization know both the internal and external customers and also what customer requirements must 
be met to ensure that both the internal and external customers are satisfied.

Leadership
Leaders of an organization establish unity of purpose and direction of it. They should go for creation and maintenance of such 
an internal environment, in which people can become fully involved in achieving the organization's quality objective.

Involvement of people
People at all levels of an organization are the essence of it. Their complete involvement enables their abilities to be used for
the benefit of the organization.

Process Approach
The desired result can be achieved when activities and related resources are managed in an organization as process.

System approach to management
An organization's effectiveness and efficiency in achieving its quality objectives are contributed by identifying, understanding
and managing all interrelated processes as a system.

Continual improvement
One of the permanent quality objectives of an organization should be the continual improvement of its overall performance.

Factual approach to decision making
Effective decisions are always based on the data analysis and information.

Mutually beneficial supplier relationships
Since an organization and its suppliers are interdependent, therefore a mutually beneficial relationship between them 
increases the ability of both to add value.

Leaning on Best Practices
ISO 9001:2008 Quality Management System Requirements

Best Practices Toolbox I | Leaning on Best Practices | ISO 9001:2008 QMS Requirements
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Leaning on Best Practices
Capability Maturity Model Integration

History of Capability Maturity Models

Source: http://www.sei.cmu.edu/cmmi/tools/index.cfm 

Best Practices Toolbox I | Leaning on Best Practices | Capability Maturity Model Integration
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Capability Maturity Model Integration (CMMI) is a process improvement approach whose goal is to help 
organizations improve their performance. CMMI can be used to guide process improvement across a 
project, a division, or an entire organization.

CMMI in software engineering and organizational development is a process improvement approach 
that provides organizations with the essential elements for effective process improvement. CMMI is 
registered in the U.S. Patent and Trademark Office by Carnegie Mellon University.

According to the Software Engineering Institute (SEI, 2008), CMMI helps "integrate traditionally 
separate organizational functions, set process improvement goals and priorities, provide guidance for 
quality processes, and provide a point of reference for appraising current processes."

Leaning on Best Practices
Capability Maturity Model Integration

Source: http://en.wikipedia.org/wiki/Capability_Maturity_Model_Integration

Best Practices Toolbox I | Leaning on Best Practices | Capability Maturity Model Integration
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Leaning on Best Practices
CMMI® Institute

Source: http://www.sei.cmu.edu/cmmi/tools/index.cfm 

Best Practices Toolbox I | Leaning on Best Practices | CMMI Institute
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Leaning on Best Practices 
Root Cause Analysis

Root cause analysis (RCA) is a class of problem solving methods aimed at identifying the root 
causes of problems or events. The practice of RCA is predicated on the belief that problems are 
best solved by attempting to address, correct or eliminate root causes, as opposed to merely 
addressing the immediately obvious symptoms. By directing corrective measures at root causes, 
it is more probable that problem recurrence will be prevented. However, it is recognized that 
complete prevention of recurrence by one corrective action is not always possible. Conversely, 
there may be several effective measures (methods) that address the root cause of a problem. 
Thus, RCA is often considered to be an iterative process, and is frequently viewed as a tool of 
continuous improvement.

RCA, is typically used as a reactive method of identifying event(s) causes, revealing problems and 
solving them. Analysis is done after an event has occurred. Insights in RCA may make it useful as a 
pro-active method. In that event, RCA can be used to forecast or predict probable events even 
before they occur. While one follows the other, RCA is a completely separate process to Incident 
Management.

Root cause analysis is not a single, sharply defined methodology; there are many different tools, 
processes, and philosophies for performing RCA analysis, for example:

Failure mode and effects analysis
5 Whys, ask why, why, why, why, over until exhausted
Ishikawa diagram, aka the fishbone diagram or cause-and-effect diagram.
Pareto analysis "80/20 rule”
Kepner-Tregoe Approach 

Source: http://en.wikipedia.org/wiki/Root_cause_analysis

Best Practices Toolbox I | Leaning on Best Practices | Root Cause Analysis
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Leaning on Best Practices
Business Analysis Body of Knowledge (BABOK)

 Business Analysis Definition (as per IIBA, BABOK Version 2.0)

Business analysis is the set of tasks and techniques used to work as a

liaison among stakeholders in order to understand the structure, policies,

and operations of an organization, and to recommend solutions that

enable the organization to achieve its goals.

 International Institute of Business Analysis –

Guide to the Business Analysis Body of Knowledge (BABOK)

Knowledge areas define what a practitioner of business analysis 

needs to understand and the tasks a practitioner must be able to 

perform.
Business analysis planning and monitoring Requirements analysis

Elicitation Solution assessment and validation

Requirements management and communication Underlying competencies

Enterprise analysis

Best Practices Toolbox I | Leaning on Best Practices | Root Cause Analysis
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Leaning on Best Practices
Business Analysis Body of Knowledge (BABOK)

 The techniques listed here are only a subset of the techniques used by 

practitioners of business analysis. The ones listed here are applicable to 

enough different situations and business domains, and have been adopted 

by enough business analysis practitioners, that a skilled generalist should 

reasonably be expected to be familiar with the existence and purpose of the 

technique.

Acceptance and Evaluation Criteria Definition, Benchmarking, Brainstorming, 

Business Rules Analysis, Data Dictionary and Glossary, Data Flow Diagrams, Data 

Modeling, Decision Analysis, Document Analysis, Estimation, Focus Groups, 

Functional Decomposition, Interface Analysis, Interviews, Lessons Learned Process, 

Metrics and Key Performance Indicators, Non-functional Requirements Analysis, 

Observation, Organization Modeling, Problem Tracking, Process Modeling, 

Prototyping, Requirements Workshops, Risk Analysis, Root Cause Analysis, 

Scenarios and Use Cases, Scope Modeling, Sequence Diagrams, State Diagrams, 

Structured Walkthrough, Survey/Questionnaire, SWOT Analysis, User Stories, Vendor 

Assessment 
Source: A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 2.0

Best Practices Toolbox I | Leaning on Best Practices | Business Analysis Body of Knowledge
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A Guide to the Business Analysis Body of Knowledge (BABOK) is the written guide to the collection of business analysis knowledge reflecting current best practice, providing a 
framework that describes the areas of knowledge, with associated activities and tasks and skills required.

According to Capability Maturity Model Integration, organizations interested in process improvement need to adopt industry standards from the Business Analysis Body of Knowledge 
(and other associated references) to lift their project delivery from the ad-hoc to the managed level.

Business analysis planning and monitoring
how business analysts plan the tasks and activities for business analysis. It covers stakeholder analysis, selecting an approach to managing issues, risks and requirements; deciding 

how to monitor and report on requirements activities; and negotiating how to manage change on a project.

Elicitation
how business analysts work with stakeholders to help them understand their requirements within the scope of a project. It covers eliciting requirements; brainstorming; analyzing 

documents; running focus groups; analyzing system interfaces; interviewing; observing; prototyping; facilitating requirements workshops; reverse engineering existing systems; and 
collecting input via surveys and questionnaires.

Requirements management and communication
how business analysts ensure that the project team and stakeholders stay in agreement on project scope. It covers communicating requirements; resolving conflicts; gaining formal 

approval; baselining and tracking requirements through to implementation.

Enterprise analysis
how business analysts take a business need: define that need; identify gaps in current capabilities that stop that need being met; then if change is required, to propose an approach 

and scope for finding a solution and building the case to justify the work. It explores assessing business architecture; undertaking capability gap analysis; feasibility studies; defining the 
solution scope; and developing a business case.

Requirements analysis
how business analysts work with the whole project team towards defining a solution that should meet the agreed requirements. It covers documenting and analyzing business, 

stakeholder, functional, and non-functional (quality of service) requirements; modelling the business domain using process diagrams, flowcharts, data models; exploring behavior 
models using use case, user experience design, storyboards, wireframes, user profiles and user stories; and finally verifying and validating requirements.

Solution assessment and validation
how business analysts assess proposed solutions to help the stakeholders select the solution which best fits their requirements, and once selected how the business should prove 

that the solution meets those requirements and ultimately whether the project has met its objectives. It covers evaluating alternate solutions, quality assurance processes, support 
through implementation, and post-implementation reviews.

Underlying competencies
covers the leadership, problem solving, and communication skills; business and technical knowledge that support effective business analysis.

Techniques
defines a range of specific skills, methods, and tools that enable the business analysis tasks in the six knowledge areas — there are 34 techniques listed in the Techniques section, 

with a further 15 defined within the knowledge areas. 

Leaning on Best Practices
Business Analysis Body of Knowledge (BABOK)

Source: http://en.wikipedia.org/wiki/Business_Analysis_Body_of_Knowledge

Best Practices Toolbox I | Leaning on Best Practices | Business Analysis Body of Knowledge
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Leaning on Best Practices
Business Analysis Body of Knowledge (BABOK)

Source: A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 2.0

Best Practices Toolbox I | Leaning on Best Practices | Business Analysis Body of Knowledge
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Leaning on Best Practices
Project Management Body of Knowledge (PMOBOK)

A Guide to the Project Management Body of Knowledge (PMBOK Guide) is a book which presents a set of standard 
terminology and guidelines for project management. The Fourth Edition (2008) was recognized by the American 
National Standards Institute (ANSI) as an American National Standard (ANSI/PMI 99-001-2008). The Third Edition 
(2004) was recognized as a standard by the Institute of Electrical and Electronics Engineers — IEEE 1490-2003. Note: 
the IEEE standard was withdrawn in 2009, but the archive can still be retrieved.
The PMBOK Guide is process-based, meaning it describes work as being accomplished by processes. This approach is 
consistent with other management standards such as ISO 9000 and the Software Engineering Institute's CMMI. 
Processes overlap and interact throughout a project or its various phases.
The Guide recognizes 42 processes that fall into five basic process groups and nine knowledge areas that are typical of 
almost all projects.

* The five process groups are:
1. Initiating
2. Planning
3. Executing
4. Monitoring and Controlling
5. Closing

Each of the nine knowledge areas contains the processes that need to be accomplished within its discipline in order to 
achieve an effective project management program. Each of these processes also falls into one of the five basic process 
groups, creating a matrix structure such that every process can be related to one knowledge area and one process 
group.

* The nine knowledge areas are:

1. Project Integration Management

2. Project Scope Management

3. Project Time Management

4. Project Cost Management

5. Project Quality Management

6. Project Human Resource Management

7. Project Communications Management

8. Project Risk Management

9. Project Procurement Management

Source: http://en.wikipedia.org/wiki/A_Guide_to_the_Project_Management_Body_of_Knowledge

Best Practices Toolbox I | Leaning on Best Practices | Project Management Body of Knowledge 
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Leaning on Best Practices
Portfolio, Programme and Project Offices (P3O®) 

Portfolio, Programme and Project Offices (P3O®) was first published in 2008 and more 
recently revised and published in 2013. The guidance is accompanied by an associated 
qualification scheme.

A P3O model provides a decision enabling/delivery support structure for all change within an 
organization. This may be provided through a single permanent office which may exist under 
several different names, for example Portfolio Office, Centre of Excellence, Enterprise or 
Corporate Programme Office.

The purpose of P3O is to provide universally applicable guidance that will enable individuals 
and organizations to establish, develop and maintain appropriate business support 
structures.

The benefits of P3O are as follows:
Informed senior management decision making on factors including strategy, 

prioritization, risk management and optimization of resources in order to 
successfully deliver their business objectives (portfolio management)

Identification and realization of business outcomes and benefits via programmes
Successful delivery of project outputs that enable benefits within time, cost and 

quality restraints. Source: https://www.axelos.com/best-practice-solutions/p3o/what-is-p3o

Best Practices Toolbox I | Leaning on Best Practices | Portfolio, Programme and Project Offices
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Leaning on Best Practices
Portfolio, Programme, and Project Management Maturity Model 

Portfolio, Programme, and Project Management Maturity Model - P3M3® is a maturity model for 
project management and provides a framework within which organizations can assess their 
current performance and plan for improvement when managing and delivering change.

P3M3 provides three maturity models that can be used separately to focus on specific areas of the 
business or more generally to help organizations assess the relationship between their portfolios, 
programmes and projects.

The P3M3 maturity model sub-models are:

Portfolio Management (PfM3) 

Programme Management (PgM3) 

Project Management (PjM3).

P3M3 allows an assessment of the process employed, the competencies of people, the tools 
deployed and the management information used to manage and deliver improvements.  This 
allows organizations to determine their strengths and weaknesses in delivering change.

There are no interdependencies between the models so an assessment may be against one, two 
or all of the sub-models. It is possible for an organization to be better at programme management 
than it is at project management.

Source: https://www.axelos.com/best-practice-solutions/p3m3

Best Practices Toolbox I | Leaning on Best Practices | Portfolio, Programme, and Project Management Maturity Model 
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Leaning on Best Practices
COBIT 5

COBIT 5 helps enterprises create optimal value from IT by maintaining a balance between 

realizing benefits and optimizing risk levels and resource use.

COBIT 5 enables information and related technology to be governed and managed in a 

holistic manner for the entire enterprise, taking in the full end-to-end business and functional 

areas of responsibility, considering the IT-related interests of internal and external 

stakeholders.

The COBIT 5 principles and enablers are generic and useful for enterprises of all sizes, 

whether commercial, not-for-profit or in the public sector.

Best Practices Toolbox I | Leaning on Best Practices | COBIT 5
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Leaning on Best Practices
COBIT 5

*COBIT - Control Objectives for Information and Related Technology

COBIT 5 brings together the five
principles that allow the enterprise
to build an effective governance
and management framework based
on a holistic set of seven enablers
that optimizes information and
technology investment and use for
the benefit of stakeholders.

Best Practices Toolbox I | Leaning on Best Practices | COBIT 5
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Leaning on Best Practices
COBIT 4.1

COBIT 4.1 Control Objectives for Information and Related Technology, is an older version of 

the framework created by Information Systems Audit and Control Association (ISACA). It is a 

framework for information technology (IT) management and IT Governance. It is a supporting 

toolset that allows managers to bridge the gap between control requirements, technical issues 

and business risks.

*COBIT - Control Objectives for Information and Related Technology

Best Practices Toolbox I | Leaning on Best Practices | COBIT 4.1
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Leaning on Best Practices
ITIL 2011 Edition

ITIL 2011 edition
2011 edition consists of five core publications – Service Strategy, Service Design, Service 
Transition, Service Operation, and Continual Service Improvement. ITIL 2011 is an update to the 
ITIL framework that addresses significant additional guidance with the definition of formal 
processes which were previously implied but not identified, as well as correction of errors and 
inconsistencies.

 ITIL Service Strategy: understands organizational objectives and customer needs.

 ITIL Service Design: turns the service strategy into a plan for delivering the business 
objectives.

 ITIL Service Transition: develops and improves capabilities for introducing new services into 
supported environments.

 ITIL Service Operation: manages services in supported environments.

 ITIL Continual Service Improvement: achieves services incremental and large-scale 
improvements.

For version ITIL Version 2011 see: https://www.axelos.com/best-practice-solutions/itil

Best Practices Toolbox I | Leaning on Best Practices | ITIL 2011 Edition
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Leaning on Best Practices
ITIL 2011 Edition

IT Infrastructure Library ITIL 2011 edition

For version ITIL Version 2011 see: https://www.axelos.com/best-practice-solutions/itil

Best Practices Toolbox I | Leaning on Best Practices | ITIL 2011 Edition
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Leaning on Best Practices
OGC’s IT Infrastructure Library (ITIL) V3

IT Infrastructure Library ITIL 2007 edition
(previously known as V3)

 The Information Technology Infrastructure Library (ITIL) is a set of concepts and 
practices for Information Technology Services Management (ITSM), Information 
Technology (IT) development and IT operations.

 ITIL gives detailed descriptions of a number of important IT practices and provides
comprehensive checklists, tasks and procedures that any IT organization can tailor to 
its needs. ITIL is published in a series of books, each of which covers an IT 
management topic. 

 Since July 2013, ITIL has been owned by AXELOS, a joint venture between Capita and 
Cabinet Office.

For version ITIL Version 2011 see: https://www.axelos.com/best-practice-solutions/itilSource: http://en.wikipedia.org/wiki/Information_Technology_Infrastructure_Library 

Best Practices Toolbox I | Leaning on Best Practices | ITIL V3
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ITIL is a public framework that describes Best Practice in IT service management. It provides 
a framework for the governance of IT, the ‘service wrap’, and focuses on the continual 
measurement and improvement of the quality of IT service delivered, from both a business 
and a customer perspective. This focus is a major factor in ITIL’s worldwide success and has 
contributed to its prolific usage and to the key benefits obtained by those organizations 
deploying the techniques and processes throughout their organizations.

Leaning on Best Practices
OGC’s IT Infrastructure Library (ITIL) V3

For version ITIL Version 2011 see: https://www.axelos.com/best-practice-solutions/itil

Source: itSMF „An Introductory Overview of ITIL® V3“

Best Practices Toolbox I | Leaning on Best Practices | ITIL V3
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The Committee of Sponsoring Organizations of the Treadway Commission (COSO) is a voluntary private-
sector organization, established in the United States, dedicated to providing guidance to executive 
management and governance entities on critical aspects of organizational governance, business ethics, 
internal control, enterprise risk management, fraud, and financial reporting. COSO has established a 
common internal control model against which companies and organizations may assess their control 
systems.

Enterprise Risk Management - Integrated Framework

In 2001, COSO initiated a project, and engaged PricewaterhouseCoopers, to develop a framework that 
would be readily usable by managements to evaluate and improve their organizations’ enterprise risk 
management. High-profile business scandals and failures (e.g. Enron, Tyco International, Adelphia, 
Peregrine Systems and WorldCom) lead to calls for enhanced corporate governance and risk 
management. As a result the Sarbanes-Oxley act was enacted. This law extends the long-standing 
requirement for public companies to maintain systems of internal control, requiring management to 
certify and the independent auditor to attest to the effectiveness of those systems. The Internal Control 
– Integrated Framework continues to serve as the broadly accepted standard for satisfying those 
reporting requirements; however, in 2004 COSO published Enterprise Risk Management - Integrated 
Framework. COSO believes this framework expands on internal control, providing a more robust and 
extensive focus on the broader subject of enterprise risk management.

Leaning on Best Practices
COSO Enterprise Risk Management (ERM) - Integrated Framework

Source: http://en.wikipedia.org/wiki/Committee_of_Sponsoring_Organizations_of_the_Treadway_Commission

Best Practices Toolbox I | Leaning on Best Practices | Enterprise Risk Management - Integrated Framework
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Leaning on Best Practices
COSO Enterprise Risk Management (ERM) - Integrated Framework

The COSO "Enterprise Risk Management-Integrated Framework" published in 2004
defines ERM as a "…process, effected by an entity's board of directors,
management, and other personnel, applied in strategy setting and across the
enterprise, designed to identify potential events that may affect the entity, and
manage risk to be within its risk appetite, to provide reasonable assurance
regarding the achievement of entity objectives.“

The COSO ERM Framework has eight components:
Internal Environment, Objective Setting, Event Identification, Risk 
Assessment, Risk Response, Control Activities, Information and 
Communication, Monitoring and four objectives categories:

 Strategy - high-level goals, aligned with and supporting the 
organization's mission

 Operations - effective and efficient use of resources
 Financial Reporting - reliability of operational and financial reporting
 Compliance - compliance with applicable laws and regulations

Best Practices Toolbox I | Leaning on Best Practices | Enterprise Risk Management - Integrated Framework
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Leaning on Best Practices
TOGAF® - The Open Group Architecture Framework

TOGAF®
The Enterprise Architecture standard used by the world’s leading organizations to improve 
business efficiency. The TOGAF® framework is the de facto global standard for Enterprise 
Architecture. The Open Group Architecture Forum, comprised of more than 200 enterprises, 
develops and maintains the TOGAF standard and publishes successive versions at regular 
intervals. See TOGAF Downloads.

The TOGAF framework enables organizations to effectively address critical business needs by:

 Ensuring that everyone speaks the same language

 Avoiding lock-in to proprietary solutions by standardizing on open methods for Enterprise 
Architecture

 Saving time and money, and utilize resources more effectively

 Achieving demonstrable ROI

See also: http://www.opengroup.org/subjectareas/enterprise/togaf

Best Practices Toolbox I | Leaning on Best Practices | TOGAF® - The Open Group Architecture Framework
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Leaning on Best Practices
Data Management Body of Knowledge - DAMA®

DAMA®
DAMA (the Data Management Association) is a not-for-profit, vendor-independent, 
international association of technical and business professionals dedicated to advancing the 
concepts and practices of information resource management (IRM) and data resource 
management (DRM).

DAMA's primary purpose is to promote the understanding, development and practice of 
managing information and data as a key enterprise asset. The group is organized as a set of 
more than 40 chapters and members-at-large around the world, with an International 
Conference held every

See also: https://www.dama.org/content/body-knowledge

DAMA DMBOK defines a standard industry view of 
data management functions, terminology and best 
practices, without detailing specific methods and 
techniques. While DAMA-DMBOK is not a complete 
authority on any specific topic, it will point readers 
to widely recognized publications, articles and 
websites for further reading.
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 The Systems Development Life Cycle (SDLC), or Software Development Life Cycle in systems 
engineering, information systems and software engineering, is the process of creating or altering 
systems, and the models and methodologies that people use to develop these systems. The 
concept generally refers to computer or information systems.

 In software engineering the SDLC concept underpins many kinds of software development 
methodologies. These methodologies form the framework for planning and controlling the 
creation of an information system: the software development process.

Leaning on Best Practices
System Development Lifecycle(s)

Source: US Department of Justice - Information Resource Management - (redrawn by Eugene Vincent Tantog) &  https://en.wikipedia.org/wiki/Systems_development_life_cycle
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Best Practices - Quality / Process Improvement
System Development Lifecycle(s)

Source: Systems Development Life Cycle  - Date 2008 
http://www.usdoj.gov/jmd/irm/lifecycle/ch1.htm (Information Resources Management) 

Author: US Department of Justice (redrawn by Eugene Vincent Tantog)
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